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SOCIAL ENTREPRENEURSHIP
Going Mainstream

• Numerous top universities have launched SE 
programs (Oxford, Duke, Stanford, IESE, 
Northwestern, NYU, etc.)

• The World Economic Forum has openly 
embraced SE and the Forum founders (Klaus and 
Hilde Schwab) have created the Schwab 
Foundation to celebrate and sustain SE

• Jeffrey Skoll (e-bay co-founder) had devoted the 
Skoll Foundation to “inventing in, connecting and 
celebrating social entrepreneurs”



SOCIAL ENTREPRENEURSHIP
Going Mainstream

• In 2006 Muhammad Yunus received the 
Nobel Peace Prize for his life’s work in 
microfinance. 

• Fast Company Magazine annually 
publishes a list of the twenty-five best social 
entrepreneurs. Business Week ranks 
America's Most Promising Social 
Entrepreneurs.

• Many Social Entrepreneurship awards and 
grants are cropping up throughout the world 



Ashton Awards for Green Energy

Lots of recognition for 
Social Entrepreneurs

Ashoka announces the Venture Fund
for Leading Social Entrepreneurs 

The Lemelson Foundation and 
Ashoka Announce $4 Million Partnership

at The Clinton Global Initiative 

Purpose Prize winners named Skoll Awards for
Social Entrepreneurship 

Omydar Network
Investing in Social Change 



• What does social 
entrepreneurship really mean? 

• What does it take to be a social 
entrepreneur?



ENTREPRENEURSHIPENTREPRENEURSHIP

• Entrepreneurship is the practice of starting new 
organizations or revitalizing mature 
organizations, particularly new businesses 
generally in response to identified opportunities 
…..Source: Wikipedia

• …we define the field of entrepreneurship as the 
scholarly examination of how, by whom and with 
what effects opportunities to create future goods 
and services are discovered, evaluated and 
exploited….(Venkatraman, 1997)



Broad definition

• Entrepreneur = anyone who starts a business
– L’imprenditore è colui che esercita professionalmente 

un’attività economica organizzata al fine della produzione 
o dello scambio di beni o servizi (art. 2082 C.C.). 
(someone who sets up an economic activity aimed at the 
production of goods or services)

Narrow definition

• Entrepreneur = anyone who offers an innovative 
solution to a (frequently unrecognized) problem.
– Starting a business is not the essence 



• “entrepreneurs innovate, entrepreneurship is 
the specific act of innovation” (Peter Drucker)

• “the bold and imaginative deviator from 
established business patterns and practices”
(William Baumol)

• “the pursuit of opportunity beyond the 
resources you currently control” (Howard 
Stevenson)

• “agent of change within the larger economy”
responsible for "the gale of creative 
destruction" (Joseph Schumpeter).



FROM ENTREPRENEUR TO 
SOCIAL ENTREPRENEUR

• Social entrepreneurs are one species in 
the genus entrepreneur. They are 
entrepreneurs with a social mission

– Social entrepreneurs are “individual who 

bring to social problems the same kind of 

determination, creativity, and 

resourcefulness that we find among 

business entrepreneurs” (Dees, 2007)



SOCIAL ENTREPRENEUR
Some definitions (1)

• "A social entrepreneur recognizes a social 

problem and uses entrepreneurial principles to 

organize, create and manage a venture to 

achieve social change (a social venture). While 

a business entrepreneur typically measures 

performance in profit and return, a social 

entrepreneur focuses on creating social capital. 

Thus, the main aim of social entrepreneurship is 

to further social and environmental goals". 

(Source: Wikipedia)



SOCIAL ENTREPRENEUR
Some definitions (2)

�"society's change agent: a pioneer of 

innovation that benefits humanity” (Source: 

Skoll Foundation)

� “Individuals driven by a social mission and a 

desire to find innovative ways to solve social 

problems that have been neglected by either 

the market or the public sector” (Source: 

Kauffman Center for Entrepreneurial Leadership)



SOCIAL ENTREPRENEUR
Some definitions (3)

�“Social Entrepreneurs are individuals with innovative 

solutions to society's most pressing social problems”

(Ashoka Foundation)

� A social entrepreneur identifies and solves social problems 

on a large scale. Just as business entrepreneurs create and 

transform whole industries, social entrepreneurs act as the 

change agents for society, seizing opportunities others miss 

in order to improve systems, invent and disseminate new 

approaches and advance sustainable solutions that create 

social value. (PBS)



ENTREPRENEUR VS 
SOCIAL ENTREPRENEUR

• Central difference is in the value proposition:
– The traditional entrepreneurial value proposition assumes 

a market that can pay for the innovation (and may even 
provide substantial upside for investors) 

• Profit is the key indicator of value creation

– The social entrepreneur’s value proposition aims for value 
in the form of large scale, transformational benefit that 
accrues to a neglected or highly disadvantaged segment 
of society or society at large

• Social impact is the key indicator of value creation

• What drives social entrepreneurs is not doing the 
“deal” but achieving the “ideal”



THE PROCESS OF 

SOCIAL ENTREPRENEURSHIP
(source Martin and Osberg, 2007)

• (1) identifying a stable but inherently unjust 
equilibrium that causes the exclusion, 
marginalization, or suffering of a segment of 
humanity 

• (2) identifying an opportunity to address this 
unjust equilibrium through a social value 
proposition and acting upon it 

• (3) forging a new, stable equilibrium that 
releases trapped potential or alleviates the 
suffering of the targeted group



Social Entrepreneurship a Social Entrepreneurship a 
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SOCIAL ENTREPRENEURS
how they look like…

Muhammad Yunus

Gremeen Bank

Klaus and Hilde Schwab

Schwab Foundation and World 

Economic Forum

Dr Govindappa - Aravind Eye Hopital

Largest Eycare Medical Center in the World

Nicholas Negroponte –

One laptop per child program

Fabio Rosaa

IDEAAS 

Victoria Hale 

Institute for One World Health

Wendy Kopp

Teach fro America



10 PERSONALITY TRAITS OF SEs
(source Elkington and Hartigan, 2008 )

1. Try to shrug off the constraints of ideology or 
discipline. 

2. Identify and apply practical solutions to problems, 
combining innovation, resourcefulness and 
opportunity. 

3. Innovate by finding a new product, service or 
approach to a social problem. 

4. Focus first and foremost on social value creation 
and, in that spirit, are willing to share their 
innovations and insights for others to replicate. 

5. Jump in before ensuring that they are fully 
resourced. 



6. Have an unwavering belief in everyone's innate 
capacity, often regardless of education, to 
contribute meaningfully to economic and social 
development

7. Show a dogged determination that pushes 
them to take risks that others wouldn't dare. 

8. Balance their passion for change with the zeal 
to measure and monitor impact. 

9. Have a great deal to teach change-makers in 
other sectors.

10. Display a healthy impatience. 



What the IQ cannot measure



WHAT MOTIVATES THEM?

• “My reasons are purely selfish. I figure I 
have been put on this earth for a very short 
period of time. I could apply my talents to 
making lots of money, but where would I be 
at the end of my lifetime? I would much 
rather be remembered for having made a 
significant contribution to improving the 
world into which I came than for having 
made millions.”

(David Green*, Social Entrepreneur, 
MacArthur Fellow and Ashoka

Fellow)

*pioneer in the manufacture and distribution of advanced health 
care products for patients in the developing world



Social Entrepreneurs: 
Pioneering Social Change



GOVERNMENTAL AGENCIES vs
SOCIAL ENTREPRENEURS

• Why are government agencies ill equipped to 
effectuate large scale social change? What 
advantages do SE have over GA (if any)?
– Have greater freedom of action

– Can move more quickly than public officials

– They are not constrained by bureaucratic rules, 
legislative mandates, political agendas

– Have access to private resources (private 
contributions to gov are rare)

– Sunk costs are lower (more and smaller bets on 
different efforts)

• Experimentation is easier and learning faster

– Ability to move across boundaries (political, 
jurisdictional, governmental, etc.) more easily

• E.g. Medicines Sans Frontiers



WHAT 

SOCIAL ENTREPRENEURSHIP 

IS NOT



THE PROCESS OF 

SOCIAL ENTREPRENEURSHIP
(source Martin and Osberg, 2007)

• (1) identifying a stable but inherently unjust 
equilibrium that causes the exclusion, 
marginalization, or suffering of a segment of 
humanity 

• (2) identifying an opportunity to address this 
unjust equilibrium through a social value 
proposition and acting upon it 

• (3) forging a new, stable equilibrium that 
releases trapped potential or alleviates the 
suffering of the targeted group



SOCIAL ENTREPRENEURSHIP VS 

SOCIAL SERVICE

Social Service
• Some committed individual identifies a situation of 

unjust equilibrium (e.g. orphans in Africa)

• Identifies an opportunity to address it (e.g. school 
for the children)

• While this may be effective and socially valuable if 
does not lead to a superior equilibrium. Social 
entrepreneurship aims at large scale impact. 
– The difference is therefore in the outcome 

• “Millions of social service organizations exist around the world –
well intended, noble in purpose, and frequently exemplary in 
execution – but they should not be confused with social 
entrepreneurship” (Martin & Osberg, 2007).



• “Social entrepreneurs are not content 

just to give a fish, or teach how to fish. 

They will not rest until they have 

revolutionized the fishing industry” (Bill 

Drayton, Founder of the Ashoka

Foundation)



SOCIAL ENTREPRENEURSHIP VS 
SOCIAL ACTIVISM

• Again the premise is a situation of unfortunate 
equilibrium

• The focal actor is highly motivated to change this 
situation

• However the actor’s action orientation is 
different. 
– Attempts to create change through indirect action (i.e. 

by influencing others to take action)

• Activists may or may not create ventures to 
advance the change they seek



SOCIAL ACTIVISTS

Mahatma 
Gandhi

Vaclav HavelMartin Luther King

Nelson Mandela





SOCIAL ENTREPRENEURSHIP vs 
CHARITY

• Today’s social entrepreneurs do not see themselves as 
engaged in “charity” in the traditional alms-giving sense. 
– “When we want to help the poor, we usually offer them charity. 

Most often we use charity to avoid recognizing the problem and 
finding a solution for it. Charity becomes a way to shrug off our 
responsibility. Charity is no solution to poverty. Charity only 
perpetuates poverty by taking the initiative away from the poor.
Charity allows us to go ahead with our own lives without worrying 
about those of the poor. It appeases our consciences.” (M. Yunus)

• Even those who acknowledge a need temporary relief tend 
to view their work as fundamentally different.
– They aim to create sustainable improvement and are willing to 

draw on self-interest as well as compassion to do it” (Dees, 2007)



TO PROFIT OR NOT?

• Note that the key distinctive element is THE PRIMACY OF 
SOCIAL BENEFITS.
– What Dees describes as the pursuit of “mission-related impact”

• Profit making propositions are compatible with social 
entrepreneurship
– “The future of the world lies in the hands of market based social

entrepreneurs. We can create a powerful alternative to the orthodoxy 
of capitalism – a social-consciousness-driven private sector, created 
by social entrepreneurs” (M. Yunus, 2006)

• Social ventures can generate income and they can be 
organized as non-profit as well as for-profit
– Many cases fall in the middle ground where hybrid organizations 

pursue forms of blended value (multiple bottom lines)



Social Enterprise is a Hybrid 

Purely 

Philanthropic

Hybrid Purely commercial

Type of 
Organization

Traditional NGO Social Enterprise Traditional for-profit 

Motives Appeal to goodwill

Mixed motives

Appeal to self-

interest

Methods Mission-driven 
Balance of mission 

and market

Market-driven 

Goals Social value creation Social and economic 

value creation
Economic value 

creation

Destination of 
Income/Profit

Directed toward 

mission activities of 

NGO (required by law 

or organizational policy)

Reinvested in mission 

activities or 

operational expenses, 

and/or retained for 

business growth and 

development

Distributed to 

shareholders and 

owners

Adapted from Gregory Dees; and Lee Davis and Nicole Etchart.





IS THERE A PERFECT AGE TO BECOME IS THERE A PERFECT AGE TO BECOME 

SOCIAL ENTREPRENEURS?SOCIAL ENTREPRENEURS?



USA

Source: Allen, K. “Launching New Ventures”, 3° edition



Italy

Source: Istituto Nazionale di Statistica, Le nuove attività imprenditoriali, anno 2005, 2006 

IS THERE A PERFECT AGE TO BECOME IS THERE A PERFECT AGE TO BECOME 

ENTREPRENEURS?ENTREPRENEURS?



Jessica Jackley



Dr. Govindappa
Venkataswamy



10 OPPORTUNITIES FOR  
SOCIAL ENTRPERENEURSHIP






















