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Muhammad Yunus and the
Grameen Bank



FACTS ABOUT BANGLADESH:

OFFICIALLY CALLED €< THE PEOPLE'S REPUBLIC OF BANGLADESH:

- CAPITAL: DHAKA
- OFFICIAL LANGLIAGE: BENGALI (BANGLAD
- CUREREMNCY: TAEA (BDT)
- AREA: 147,570 EM2

- PFOPLLATION IN 1970 WAS 66 MILLION, IN 2000 130 MILLION
—_— _—— .
& - EXPECTED POPLILATION BY 2025: 195 MILLION D>
=~ MAKING |T THE 8TH LARGEST POPLLATION IN THE WQELD — —
e =R

_— =ACCORDING TO THE WORLDBANK, MORE THAN 80% OF THE PEPULATION
(S BELOW THE POVERTY LINE.

P
\—TWW OF THE POPLULATION OVER THE AGE OF 1 IS AL STERATE.
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1975 MUHAMMAD YUNUS LECTURES [N

N THEHOELD

FAMIME IS5 KILLING OLIR PEOPLE.




THE WOMEM ARE LOCKED
INTC A VICIOUS CIRCLE OF
POVERTY:

MONEY LEMDERS OVERCHARGE
THEM FOR RAW MATERIALS
AND INDERPAY THEM FOR THE
FINAL PRODUCTS.

IM ARDITION, THEY CHARGE
VERY HIGH INTEREST RATES.

SUFYA BEGLIM, FOR EXAMPLE,
MAKFES BAMEOO BASKETS.
SUDDEMLY A GREEDY LOAN

SHARK STARTS YELLING

AT HER...

[0 ¥OU THINE SOMEOME 15 GOING TO BUY
THAT CRAP? YOLIR GUALITY IS SO BAD THAT I WILL
PAY ¥YOU ONLY HALF PRICE!
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YUNLS VISITS SUFIYA IN JOBRA VILLAGE ...

IT'S NO LONGER EMNOLUGH
TO TEACH ECONOMICS., T HAVE TO
ACT AND HELP THE POOREST OF THE POOR.
FARMERS NEED BANK LOANS TO GROW CROPS,
CRAFTSMEN NEED MONEY TO BUY RAW
MATERIALS, FEMALE ENTRE-

PREMELIRS MEED FAIR ACCESS

TO MABKETS,
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10 .fm-T SAVE ANY :ﬁmm r;-t:re MY r:Hl.ﬁEE.#w —
THE MoHrf:f ER-TAKES AL, MY\PROFIT, LEAVES M MIH ﬁ:&v
S OHEM:: PER DAY!




Dahka banks reject Yunus’s idea
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| = WITH A TOTAL LOAN OF 856 TAKA®, THE 42
__EE‘ A N K WOMEN IN THE VILLASE CAN BE FREE OF THE
' LOAN SHARKS.
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THOSE PEOPLE HAVE

MO COLLATERAL. THEY
LIVE IN RLIRAL AREAS
WITH LOW DENSITY,

WHERE WE ON'T HAVE

ik

e THIS IS WHEM YLUNUS

DECIDES TO START LENDING

MONEY TO FEMALE ENTEE-
FRENELURS!




GRAMEEN BANK
How it Started




I WENT MY CHILDWEN
TO &0 T SCHOGOL. AND
LESN & FROFESSION.

AN CHLD SHOLE D HEAVE & BETTER
LIFE WITH MORE OFFORTLINITES.

I CHM SENVE MOMEY FOR THE
EDLCATION OF MY CHLDREM!

THE BANKERS HELE THE-WOMEN TO BUY RAR " | -
MATERIALS AT FAR PRICES &MD SELL IT OM-THE. ™,

MUARKET.... Ty

4N THE WOREN HELF ONE BNOTHER TO
FRODUCE HigH GUALITY FRODLCTS




GRAMEEN BANK'S SIXTEEN DECISIONS

. We shall follow and advance the four principles of Grameen
Bank. Discipline, Unity, Courage and Hard work—in all walks
of our lives.

. We shall bring prosperity to our families.

. We shall not live in dilapidated houses. We shall repair our
houses and work towards constructing new houses at the
earliest.

. We shall grow vegetables all the year round. We shall eat
plenty of them and sell the surplus.

. During the plantation season, we shall plant as many seedlings
as possible.

. We shall plan to keep our families small. We shall minimize
our expenditures. We shall look after our health.

. We shall educate our children and ensure that we can earn to
pay for their education.

. We shall always keep our children and the environment clean.



9. We shall build and use pit-latrines.

10.We shall drink water from tubewells. If it 1s not available, we
shall boil water or use alum.

11.We shall not take any dowry at our sons’ weddings, neither
shall we give any dowry at our daughters’ wedding. We shall
keep the center free from the curse of dowry. We shall not
practice child marriage.

12.We shall not inflict any injustice on anyone, neither shall we
allow anyone to do so.

13.We shall collectively undertake bigger investments for higher
incomes.

14.We shall always be ready to help each other. If anyone is in
difficulty, we shall all help him or her.

15.1f we come to know of any breach of discipline in any center,
we shall go there and help restore discipline.

16.We shall introduce physical exercise in all our Centers. We
shall take part in all social activities collectively.



Growth of Bangladesh Grameen Bank over the Years
(in $ millions except for 1976)

PARTICULARS [1976% [ 1983 | 1988
Yearly Loan Disbursed =
e  General 498.00 2129 4371
e _Housing 0.00 0.00 5.41
TotalDisburseriznt 498.00 229 | 4912
. Comulative Disbursement 498.00 819 136.11
Cumuiaiive Amount Repaid 166.00 6.08 100.76
Balance of Group Fund Savings 0.00 0.51 6.46
Balance of Members Savings 0.00 0.00 0.00
No. of Houses built 0 0 44556
Coverage
Members 10 58320 | 490363
Groups 1 11667 98073
Centers - 2443 19663
No. of Villages Covered 1 1249 10332
Emplovyees 1 824 7093
No. of Branches 1 86 501
No. of Area Offices - 0 61
No. of Zonal Offices 1 3 9
¥ in dollars

¥* August 2002

Source: www.grameen-info.org



OUTCOMES

From 15,000 borrowers in 1980, membership increased to
100,000 1n 1984

By 1991 it had 910,842 members

By 2002, the number increased to 2.3 million

From a figure of US $498 in 1976, the bank’s total
disbursements increased to US $170.39 million in August
2002

By 2002, Grameen Bank had 2.4 million borrowers (95% of
them were women).

Activities spread across 41,000 villages with over 1,100
branches.

By August 2002, 1t had disbursed cumulative loans of

$3708.22 millions and the loan repayment rate was reported to
be around 95%.



Takeaways

I'he bank as true educator

T'he power of “unreasonable™ people to change the
world against seemingly insurmountable challenges
and entrenched assumptions

— “l observe the proceedings of commercial banks and do
exactly the contrary” (M. Yunus)

The key role of trust (no feasibility plans)

Empowering people through self-employment and
entrepreneurship to eradicate poverty

— “The Grameen model doesn’t limit itself to the culture of
Bangladesh. The problems and consequences of poverty
are the same in any part of the world. Self-employment can
help solve the poverty problem, even in the most developed
societies. I believe that all human beings are potential
entrepreneurs”’ (Muhammad Yunus).




